
We discover training necessities
by conducting a needs
assessment at the company,
task, and/or associate levels.

 

Step 1
  

What is the
problem?

 

During the Discovery Session,
you'll gain an understanding of
your training needs and its
impact in your organization.

 

The
 Bridge Consulting

Process
 seven steps to organizational excellence

 

Values-centered organizational
learning and development
designed to achieve
organizational excellence. 
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Step 2
  

What is the
impact?

 

Step 7
  

How do we
sustain it?

 

Step 6
  

How do we
measure it?

 

Step 4
  

How do we
implement it?

  

Step 3
  

What is the
solution?

 

We utilize customized
workshops, seminars, and/or
trainings to meet your unique
organizational needs.

  Step 5
  

What is the
outcome?

 

We will develop and implement
an outcomes assessment to
capture associates' feedback
and develop a summary report.

  

We will provide on-going
consulting services, ensuring
transfer of learning to generate
organizational excellence.

  

Values of associates are aligned
with the values and strategy of
the organization to propel both to
greater levels of performance.
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